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VERMONT COMMUNITY 

CLIMATE CHANGE GRANT PROGRAM 
APPLICATION  

Applications will be evaluated on the project’s ability to successfully address the five review 
criteria; the qualifications of the project personnel; the clarity of the project plan; and a sound 
and reasonable budget.  The project review criteria and the general terms and conditions of the 
grant are described in greater detail in the Climate Change Grant Program guidance.  All 
applicants are responsible for reading the guidance and, if awarded a grant, complying with the 
general terms and conditions. Please respond to all sections below and attach all 
documentation that you are relying on to support your grant application.  

Due Dates: 
February 2, 2009 (Funding Round One)  

Contact and Mailing Address: 
Don Einhorn 
Department of Environmental Conservation 
103 South Main Street, West Office Building 
Waterbury, VT 05671 
802-241-1093 
anr.VTClimateChangeGrant@state.vt.us

  

A.  APPLICANT INFORMATION AND PROJECT SUMMARY  

Project Title: Vermont Mow Down Pollution Lawnmower Exchange Program 

Applicant Name: Community Climate Action, 10% Challenge Program 

Partners: Brattleboro Climate Protection (BCP)* and Sustainable Energy Resource Group (SERG)  

*BCP will serve as the project’s fiscal agent.   

Primary Applicant Address: 66 Pine Tree Terrace, So. Burlington, VT 05403 

Authorized Contact: Debra Sachs, (802) 658-8487, dsachs@10percentchallenge.org 

Project Locations: Burlington, Montpelier, Upper Valley area and Brattleboro  

Brief Project Description:  For clean air and carbon savings, three Vermont energy groups 
will team up with stakeholders and businesses to offer hundreds of Vermonters a significant 
discount on a Neuton battery-powered electric mower in exchange for recycling their gas-
powered  mower. Three community events will be held in Spring 2009.  
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B.  PROJECT WORK PLAN AND BUDGET  

1. Describe the project work plan.    

This project will encourage Vermont households to exchange their dirty gas powered lawn 
mower for a cleaner electric mower at a significant savings over the current retail prices.  
Country Home Products, a Vermont-owned business, will offer the Neuton CE 5.3 and CE 
6.3 models, 14” and 19”, respectively, at a significantly reduced price to Vermonters. 
Country Home Products is committed to protecting air quality, which is evident in their 
sponsorship of Vermont’s Mow Down Pollution program over the past several years. This 
grant will provide an even deeper subsidy to those who opt to recycle their dirty gas mower 
in exchange for the Neuton mower. In addition, additional tips to save energy and 
greenhouse gas emissions will be provided with every new mower.    

A. Event Design and Coordination (12 hours proposed, Task schedule-March-May, 
2009) 

Community Climate Action, 10% Challenge (CCA) staff will lead this project in collaboration 
with Brattleboro Climate Protection (BCP) and Sustainable Energy Resource Group 
(SERG).  CCA staff will be responsible for overall project coordination, including 
communications with Country Home Products (CHP), project stakeholders, sponsors and 
partners to assist in successful events management. A broad marketing and promotional 
plan will be designed and developed based on the experiences of past events. To ensure 
consistency and complementary layers of marketing at the statewide and local levels, CCA 
will assist in coordination among the primary stakeholders for a more seamless marketing 
and promotion.    

With the overall project design in place, the three groups will then engage their respective 
stakeholders and event host representatives in a dialogue to decide on final event dates, 
locations, incentives and specific local marketing and promotion.  

CCA will take primary responsibility for events planned in central and northwest Vermont, 
while SERG and BCP will be responsible for coordinating events in the Upper Valley and 
Brattleboro regions, respectively  

The three groups anticipate that each event might include other outdoor products and 
incentives to green living including composting bins, digesters, healthy lawn care tips, 
gardening and carbon-friendly landscaping.  These events might also promote back yard 
laundry drying and general water saving strategies as additional ways to conserve.   

CHP and other stakeholders will be included in the event design and coordination via phone 
and conference calls. CHP has committed to staff each event. Both CHP and CCA staff 
have several years experience implementing “Mow Down Pollution” events in Vermont. This 
project will build upon these initial experiences. The proposed approach to organize 3-4 
one-day promotional events as opposed to a “coupon program” is to maximum staff 
efficiency and limit staff time commitment and overall costs.   

B. Promotion and Events (12 hours proposed; Task schedule-March 2009)  

A two-pronged (statewide and local) multi-layered approach to event marketing and 
promotion is planned. Stakeholders, sponsors and partners will assist in co-marketing to 
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their respective groups, members, employees and the general public.  The following are 
specific examples:  

 
A press release will be developed and sent to all media outlets. 

 
A news story on the evening news a couple days preceding the first event to 
encourage participation in the promotion. 

 
A poster will be designed and printed (by selected sponsor(s) including dates, 
locations and details of the event (all on one poster) 

 

Bill/pay stuffers will be distributed by participating utilities 

 

Advertisements for local daily and weekly newspapers (as resources permit) 

 

Co-marketing and radio and print advertising in local newspapers.  

CCA, staff will take primary responsibility for statewide marketing activities, while BCP and 
SERG staff will assist in placing ads in their local newspapers and hanging posters in public 
locations.  BCP will assist in poster design and development and sponsors will be solicited 
to make multiple copies for distribution in participating communities.  

EVENTS: Three to four events are planned for last two Saturdays in April and first two 
Saturdays in May.  These proposed dates in spring will complement other related 
happenings including Earth Day, Green Up Day and Sustainability Fairs sponsored by the 
Solid Waste Management Districts, and Way to Go! Commuter Challenge.    

The proposed events will be modeled after similar events in past years in and outside 
Vermont.  The three groups will engage their solid waste management districts, businesses 
and other stakeholders in logistics, promotions and support of the one day event.   

Country Home Products will be on hand to assist in providing technical information, product 
information, experience from other promotions and assistance in marketing.  Their role will 
be to assist in defining the promotion and in holding the specific event.  

C. Mow Down Pollution Events (20 hours proposed, Schedule – April-May 2009)  

Three to four one day events are envisioned in the locations identified in Section A.  The 
events will be coordinated with partners and a variety of stakeholders to help promote, 
manage and safely retire/recycle old gas powered mowers.  These community events will be 
open to the public and everyone will be encouraged to recycle their gas mower in exchange 
for a new mower.  The swap will occur at each specific event location.  

Each of the events will be widely publicized using co-marketing opportunities, in some cases 
with marketing staff of event host locations.  In selected cases, other greenhouse gas 
mitigation products will also be made available to the public including green cones, rain 
barrels, back yard compost bins (available from Solid Waste Management Districts; as well 
as promotion of other earth-friendly tips and practices.  With each mower, a tips flyer will be 
included and expert staff will be on hand to answer technical questions about the products 
and other good lawn care practices. 
   
D. Follow-up and Reporting (3 Hours Proposed, Schedule—May-June 2009)  

A brief report of results including number of events, mowers and other products sold, and 
greenhouse gas emissions saved will be developed for use and/or distribution by the ANR 
and participating partners and stakeholders.  Project partners will forward this information to 
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their respective constituencies.  In addition, posters, press release and other tips will be 
posted on a website and promoted so that others around the state might be encouraged to 
organize their own Mow Down Pollution event/project.  

Project Timeline  
The proposed timeline for this project is March-June 2009.  The start and completion of 
specific project tasks and the proposed personnel hours are presented in each of the three 
task subheadings above.  Coordination and promotion of the project will occur throughout 
the project period.   

Proposed Schedule 
March-June 2009 TASKS 

M

 

A

 

M

 

J

 

A. Event Design & Coordination x x x x 

 

   -- Event Sponsorships x    
    -- Event Planning & Design x x x  
B. Media and Promotion Special Events  x x  
C. Events (April 18, 25th; May 2 & 9th)  x x  
D. Follow-up and Reporting    x 

  

2. Contact information for project implementation personnel.    

Debra Sachs – Founder and Executive Director, Community Climate Action, 10% Challenge; 
66 Pine Tree Terrace; South Burlington, VT  05403; Phone: 802-658-8487; 
dsachs@10percentchallenge.org

  

Role: Project manager, coordinator, communications with stakeholders and Country Home 
Products, project management and final reporting 
Experienced at lawn mower exchange event planning and coordination, including corporate 
donations and collaboration.   

Paul Cameron – Co-Founder and Executive Director, Brattleboro Climate Protection (since 
2002) 230 Main Street, Suite 202, Brattleboro, VT  05301 (802) 251-8135, 
pcameron@brattleboro.org

 

Role: Event coordination, promotion, development of events promotional materials and will 
serve as the projects fiscal agent.  

Bob Walker – Founder and Executive Director, Sustainable Energy Resource Group, 432 
Ulman Road, Thetford Center, VT  05075; 802-785-4126; serg@valley.net

 

Role: Event coordination and promotion  

Solid Waste Districts—Three groups will coordinate collection and retirement of old gas 
mowers. Drop-off containers will be requested for proper mower disposal at each event and 
hazardous materials will be disposed in accordance with best practices prescribed by the 
State of Vermont. In selected cases, events may be held at the Solid Waste District (initial 
discussions and coordination of same is underway)  

Country Home Products staff will provide assistance in managing and providing new 
mowers to customers.   Country Home Products has extensive experience in staffing and 
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selling their products at event locations.  They will assist in coordination, safety and security 
at the event site location, processing sales and warrantee agreements.  

Other stakeholders and sponsors (utilities, media, radio, television)—will be used for general 
promotion of events. The success of these events will rely on assistance and promotion. Our 
sponsors will be asked to provide promotional assistance to their employees and/or 
customers and the three groups will collaborate to develop specific promotional and 
educational materials.  Promotion of events including specific dates, places and times will be 
posted on a variety of websites.   

Proposed sponsors include electric utilities (Green Mountain Power Corporation, Central 
Vermont Public Service, Washington Electric Coop, Vermont Energy Investment Corporation 
and Burlington Electric Department and businesses including National Life Group 
(confirmed) and others as the project expands in popularity.  

3.   Proposed project budget and budget narrative description.  The proposed budget 
includes a minimum 10% cash match.  Below is a breakdown of expenses and budget 
narrative.  

a. Budget Breakdown:   

Grant Share Cash Match Share Total Cost 
Personnel $ 2,800  $2,800 
Materials/Promotion (print/radio ads) $ 1,200  $1,200 
Equipment ($20 mower buy-down 
incentive) 

$ 8,000 $1,200  $9,200 

Other (mileage, phone, copies, etc.) $ 0 $600 $600 

    

Total Budget $12,000 $1,800+ $13,800 

 

b. Budget Narrative:    

The proposed budget for this project is $13,800 including a $1,200 corporate cash 
contribution from National Life Group and partner group contributions for indirect expenses.  
Please note that the proposed budget breakdown is based on past experience in mower 
sales, scoped hours, and print and radio advertising costs.   

The regular price for the Neuton CE 5 and 6 models is $399 and $499, respectively.  These 
prices could be outside the range of affordability of most Vermonters. Consequently, CHP is 
offering our Mow Down project a special sale price of $279 and $379, respectively. With this 
grant, we propose to offer a further incentive of $20 per mower to those who recycle their 
old gas mower.  

In addition, the three groups are seeking additional cash contributions from utilities and non-
profits to provide incentives for a greater number of mowers to Vermonters. If funding 
permits, a deeper incentive/savings for each mower will be offered.  At minimum, we want to 
offer Vermonters the mowers at a price of $259 and $359 for the 14” and 19” mowers 
respectively. Again, additional discounts will be offered when more corporate funds are 
secured.  We believe that this program might be sustained in future years with corporate 
funding, however, this grant is needed to support its expansion statewide.   
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Indirect expenses for mileage, phone, event food, posters, and copies will be covered by the 
three groups. CCA, staff and partners will bill for direct hourly expenses not to exceed 
$2,800 in grant funds.  Billable rates are as follows: Project staff will bill for direct costs at 
$60/hour and interns will be paid at a rate of $10/hour.  It is anticipated that selected 
services will be donated including co-marketing and design work for the poster.  

Though not eligible for this grant, the in-kind match by Country Home Products for 375+ 
mowers is more than $40,000.  This is a significant contribution by CHP. With additional 
corporate support, more discounted mowers will be offered.    

C.  PROJECT REVIEW CRITERIA  

Describe how your project addresses the following criteria.  Note that the five criteria applied 
to an application are described only generally below.  Please refer to the Climate Change 
Grant Program guidance for a more detailed discussion of these criteria.   

1. Measurable reductions in energy consumption and/or greenhouse gas emissions (30 
points). The project will significantly reduce greenhouse gas emissions and air pollution in 
the participating towns. Lawn care equipment represents about five percent of the total 
national greenhouse gas emissions. Lawnmowers are among the worst-polluting gasoline 
engines, as they have no emission controls. According to the Environmental Protection 
Agency, one gas mower emits approximately 54 pounds of harmful pollutants and 87 
pounds of carbon dioxide on average each year, based on 25 hours of use.   

To compare the emissions of charging one Neuton battery-powered mower, 25 times per 
year, produces 0.11 pounds of harmful pollutants and 20 pounds of carbon dioxide per year.  
Thus, Neuton mowers produce less than one quarter the CO2 emissions of a gas powered 
mower.   

Thus, with an estimated 350 gas-powered mowers exchanged for electric mowers (through 
this program) an estimated savings of 30,450 pounds of CO2 emissions will be saved.    

Switching from gas-powered to electric mowers reduces pollutants such as nitrogen oxides, 
carbon monoxide and hydrocarbons, as well as improves local air quality and reduces noise 
levels. This project is envisioned as more than just a lawn-mower exchange. Our goal is to 
help educate Vermonters about the broader benefits of healthy lawn care and battery-
powered mowers are one tool. At each event and with every mower sold, the three groups 
will disseminate general public education materials, tips and actions households might 
practice, including healthy/green lawn care management, water conservation; and carbon-
friendly and low water usage landscaping species.  

2.  Transferability (20 points). A distinct feature of this program is that it can be easily 
replicated by other towns and organizations in the state and region. The manufacturer of the 
electric mowers, Country Home Products, is a Vermont-based company that is willing to 
work with organizations, such as ours, to make their product available at a steep discount 
through programs of this type. The 10% Challenge Program in greater Burlington has 
successfully implemented a lawnmower exchange program over the past several years, 
exchanging several hundred mowers in total with the help of its partners.    
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Through partnerships, this project has been replicated by businesses, including City Market, 
and has added educational and outreach value to other entities (including solid waste 
districts and businesses) as we have worked together to promote other greenhouse gas-
friendly products including composters and back yard digesters. The collaboration of 
stakeholders and other entities with shared goals of energy efficiency and waste reduction, 
has prompted interest in expanding this program to other parts of Vermont.  The 10% 
Challenge initiated this project in 2004 with the help of the ANR in Burlington, Vermont and 
today there is an opportunity to expand it to Montpelier, Brattleboro and the Upper Valley 
areas with seed funding from this grant and support of County Home Products and sponsors 
including National Life Group. Our vision is to see this project grow in future years 
throughout Vermont and beyond to our counterparts and neighbors in NH and MA.  

3.  Viability of project approach (30 points).  The success and experience of the past 10% 
Challenge lawnmower exchange programs led the grant applicants to develop a plan for a 
similar program on a larger scale, extending to other areas of Vermont. Debra Sachs, who 
coordinated the 10% Challenge exchange program, will be coordinating this extended 
program as well. Sachs will share her knowledge and work with long-time community 
organizers, SERG Director Bob Walker and BCP Director Paul Cameron, who will use their 
experience and contacts in their respective regions to ensure a high degree of visibility and 
participation in the program. Working together with the solid waste districts and busniesss 
sponsors will help assure success of this program.   

This program will promote two sizes of Neuton CE 5.3 and 6.3 battery-powered mowers, 
manufactured by Country Home Products, Inc. in Vergennes, Vermont, which produce less 
than half the greenhouse gas emissions and half the noise of conventional mowers.  The 
program will also engage Vermont homeowners to take other actions as discussed in 5 
below).    

The greater Burlington, Montpelier, Brattleboro, and Upper Valley towns served by this 
program will see reduced noise and cleaner air, addressing respiratory and other health 
problems associated with conventional gas mowers.  In addition, this project will meet 
shared goals of reduced reliance on fossil fuels, supporting local jobs and improved quality 
of life.   

4. Cost-effectiveness (10 points). The project organizers will be responsible for soliciting in-
kind and monetary donations from Country Home Products, National Life, electric utilities, 
regional waste districts and other business partners, to keep the program costs at a 
minimum.    

These cleaner electric mowers are more costly.  The incentives we are providing will make 
these mowers more affordable to Vermonters who might otherwise not have access to a 
battery-powered mower.  The deep subsidy will help accelerate use of this product in 
Vermont and encourage Vermonters to retire their dirty mowers for a cleaner option.    

As mentioned above, Country Home Products is a Vermont-based business. Other battery-
powered mower alternatives (sold at Sears) do not include the benefits of this mower, 
including convenience, incentives, and locally-owned, manufacturing and distribution.      
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5.  Public Education and Involvement (10 points). A lawnmower exchange program is a 

proposed measure in Brattleboro’s Climate Action Plan, which was developed by an Energy 
Task Force with public input. The project will be publicized by newspaper and radio 
announcements, posters, and articles.  And technical experts will be on hand at each event.  
Project publicity will clearly explain the benefits of the exchange program for individuals as 
well as the community.   

The program will encourage Vermont residents to make other changes at home and at their 
workplace (i.e., a flyer will be developed including home energy saving tips; promotion of the 
Way to Go Commuter Challenge, ridesharing, lawn care tips, water saving measures, and 
using clotheslines).  

D.  ATTACHMENTS  

1.  For municipal entities, attach a resolution of the governing body authorizing the application.  

2.  For non-profit entities, attach proof of non-profit status. SERG, one of the three partners in 
this project group, is a  501 (C )3 – SERG’s Non-profit status is attached.  Brattleboro 
Climate Protection is a Vermont non-profit and will be the group’s fiscal agent.    

In the space below, list all other attachments that are being submitted in support of this 
application. 

 

National Life Group Letter of Support—10% Cash Match 

 

SERG Non-profit status form 

 

Neuton Specification Sheet 

 

Sample event poster (2008) 

 

Country Home Products, letter of support (forthcoming under separate cover)  

E.  APPLICANT REPRESENTATIONS AND SIGNATURE  

The applicant(s), by signing and submitting this application, make(s) the following 
representations with the understanding that the Department of Environmental Conservation will 
rely on these representations for the purpose of evaluating this application.  The applicant(s) 
understand(s) and acknowledge(s) that should any of these representations be untrue, the 
Department may rescind any award of assistance and, in the Department’s sole discretion, 
pursue any other appropriate remedy or relief:  

1. All information contained in this application, including attachments, is true and complete 
to the best of the applicant’s knowledge and belief; 

2. The applicant(s) has read and understands the grant background and guidance and 
grant terms and conditions and agrees to comply with them;  

3. The primary applicant is a Vermont municipal entity or a non-profit organization, and if a 
non-profit, is in compliance with all requirements for maintaining its non-profit status; and 

4. The applicant(s) will be ready to proceed with the project within 60 days of notification of the 
award.  

NAME OF PRIMARY APPLICANT: Debra Sachs  
NAME OF PARTNERS:  Paul Cameron and Bob Walker 
AUTHORIZED SIGNATURES  

PRIMARY APPLICANT:  
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