Leadership and Management Graduation – June 19, 2009
Two DEC employees graduated from the Leadership and Management Program (L&M) today:  
Justin Johnson (Acting Commissioner - DEC) 
Gary Kessler (Director of Compliance and Enforcement – DEC)  
Since their enrollment in L & M, each one of these graduates has been promoted to a position with much greater responsibilities.  While assuming significantly higher duties, they continued to complete the Program requirements.  Following are the highlights of their accomplishments during the past four years.
Justin Johnson
Justin Johnson became Deputy Commissioner of DEC in December of ‘06, during his second year in the Program.  He is now serving as Acting Commissioner in DEC during this particularly challenging time.  Because of his role, Justin applies leadership competencies on a daily basis.  His leadership experiences include moderating contentious public hearings; serving as operations director; communicating regularly with staff and stakeholders; and making policy and operational decisions.  

Justin believes in giving people the right tools to make their own decisions. In his opinion, leadership is providing ‘coaching’ to staff and managers as they, in turn, develop the skills to lead.

Gary Kessler
Gary Kessler was appointed as the Director of Compliance and Enforcement in June of 2008.  In this role, he manages Attorneys, Enforcement Officers and other professional staff.  When he started, he put the knowledge gained from L&M to work immediately.  He is creating a new organizational structure, drafted legislation for the environmental ticketing law and is implementing a salvage yard inspection program.     

Gary has been the point person to the media on a number of significant violations and investigations.  He has organized and led numerous public meetings. Gary relies on a team approach style of managing.  He seeks to encourage his team members to share their ideas and help the team as a whole.

In addition to fulfilling the considerable duties of their new positions, Bill, Justin and Gary completed the four-year Leadership and Management Program.  Participation in Leadership and Management involves graduation from the two-year Vermont Public Managers Program and two-years of independent work.  The final two years are self-directed as participants work to fulfill the objectives of their individual development plans.
They have applied their learning by contributing to Agency task forces; testifying before the legislature; providing research and consultation to other state departments; and serving in leadership roles in non-governmental organizations.  I commend them for their commitment to the Agency of Natural Resources and State Government as a whole and applaud their motivation in completing this intensive program.  I also acknowledge the support and guidance provided by their advisors and supervisors.
Background Information:

The Leadership and Management program was initially developed as part of the Agency’s commitment to provide excellent service to the people of the State of Vermont. Because skilled and capable leadership is crucial to this effort, the Agency created the Leadership and Management Program. This program is designed to provide Agency employees with a vehicle for improving their leadership skills.  Program graduates contribute to the effectiveness and efficiency of the Agency, as well as work toward meeting their career goals.  
In this four-year program, participants complete learning activities in nine knowledge and skill areas including: communication, negotiation, organizational development, fiscal management, policy, leadership, and ethics. The Vermont Public Managers Program, coordinated by the Department of Human Resources, is a core component of this program for the first two years.   At the onset of L & M, participants develop a strategy for applying and documenting learning in each skill area. Upon completion of their Individual Learning Plan, participants prepare and submit a final completion report for the Leadership and Management Committee. Upon graduation, participants receive a certificate and may be nominated for a merit award.

The Leadership and Management Program:
· Fosters a learning environment that encourages leadership and management skill development.
· Prepares future leaders and managers.
· Provides Agency employees with an opportunity to improve or enhance their professional careers.
· Offers a four-year course of study, in addition to maintaining a full workload. 
· Requires demonstrated competency and skill in nine leadership and management areas.
PAGE  
 (2)


