DISTRICT MANAGERS ASSOCIATION

OCTOBER 30, 2008
9:00 - 12:00

Location: The meeting with the District Managers on October 30 will take place at the
Greater Upper Valley Solid Waste District offices in No. Hartland, Vermont. 9am — 12
pm. There will be a meeting with Pat O’Neil of CAV following the DM meeting.

Directions — http://www.guvswd.org/directions
1. Introduction (5 minutes)
Approve Meeting Notes, October 2, 2008
Updates

2. Review Comprehensive Uniform Level of Service and Infrastructure Necessary —
(30 minutes)

2. Define the Institutional Structure necessary to achieve this uniform level of
service (e.g. Minimal changes to existing institutions; super-districts; state-
wide authority; and, role of ANR)

Large Group discussion — (45 minutes)
Short Break (10 minutes)
Small Group exercises (45 minutes)

Report out (30 mintues)

4. Wrap Up (15 minutes)



